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Risk Management

in Property Development in Dubai




Success &
Faillure In a
Project

01. Delay

02. Poor Quality of
Materials & Equipment

03. Finishes of Installation

04. Loss of Profit &
Branding

05. Suspension

06. Legal Challenges
and Disputes

07. Penalty & Indemnity

08. Budgeting

09. Handover Challenges

10. Compliance with
Regulations



Risks in Property Development

1 Inadequate Experience 9 6 Miscoordination
\ ! /
2 Design Challenges @ 7 Conflict Of Interest

. °
R I S ks e 8 Unpredictable Consequences

/L Financial Challenges @ 0 g Legal Risks
5 Deception ° ° 10 Force Majeure Events

3 Construction Risks




Inadequate
Experience

Suboptimal Plot Selection

& Impractical Design

rh Involvement Of Unqualified Stakeholders
0% Inadequate Feasibility Study

*s Improper Development Strategy

Tﬂ Sales & Marketing Underperformance




Design
Challenges

O

JAaN

Poor Design and
Inaccurate details

=

Approval Challenges
from Authorities

D=

Inaccurate Data for
Tendering

S&,

Lack Of
Value Engineering

Buildability
Challenges

®

Deception

Miscommunication Between
Owners, Architects, Interior
Designers, Contractors, and Others



Delayed Progress

Quality Control problems

Other Risks:

Safety Hazards

Security Risks

New Regulations

Labor Disputes

@ Material Shortage

Construction Risks

a Conflict of Interest
@ Miscommunication

Developer

|

Overlap Tasks

Contractors' Payment Disputes

General Contractor

|
Y

Design Consultant ||

Interior Consultant

.....

¥

i i3 Fire
Lift ‘ Civil MEP Alum & Glass Fighting
---------------- v aeane Ll - annnn
| | l i l
v Y Y .
Superstructure Foundation Masonry | Mechanical | Electrical ‘ Plumbing Aluminum | Glass ‘
|

Scaffolding = Shuttering Steel Concrete Plaster Block Works A/C Heater Cabeling Conduting D g Piping ACP Handrail Curtain Windows

Work Work

Wall

Inaccurate Billing
Claims

Developer

Sub. Sub. Sub-Contractor



Miscoordination

@ Lack of Integration in
Project Management

Systems
@ Poor Communication among

project stakeholders

@ Subcontractor and Supplier
Mismanagement

Other Risks:

(v Improper Documentation

@ Errors in Change Order Management

@Change Management
(v Supply Chain Disruptions




Financial Risks

Unclear Budgeting
Uncertain Forecasting
Real Estate Performance
Competitor Challenges
Fundraising Challenges

Market Fluctuations

Market Risks
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Deception Risks

Ignoring Developer Objective
by Project Participants

Contractor and Supplier
Mis-representation

Unqualified participants

Shifting all issues at the time of handover
Differing Quantities of Materials
Low-Quality Cheap Materials

2. Tendering Phase Risks

Favoritism in Contractor Selection by
the Designer

Misguiding the developer by
providing improper bills of quantity
and material specifications

Ignorance of Poor Performance by
Contractors and Subcontractors

Payment certificate fraud
Ignorance of performance
Variation request
Fraudulent activities



Other Risks
®

Environmental Risks

Weather Conditions, Unforeseen Geological Or
Soil Conditions

Bankruptcy of contractor,
subcontractor, or supplier

Force Majeure Events

War, Flood, Accident, Economic
Recessions, Etc.

Adapt To New Regulations
Imposed By Authorities

Changes in laws and regulations related to
property ownership, visa policies, and taxation




How to Mitigate the Risks!



ZENITH
GROUP

All In One In Property
Development By Zenith

Kd| Design

O%  Full Construction

||| Development
® Sales & Marketing
A

Property Management




12 Subsidiaries

Over 30 Related
Property Activities
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Key Factors Contributing to Zenith's Project Success

1- ZENITH in-house Design

Zenith §)  suzukr I @. Select Your villa
Interior Designer

www.zenithholding.net www.suzuki.engineer www.selectyourvilla.com

|
| SUZUKI Interior Co. | ¥ Architect Associate platform
ZENJTH Interior Design i created by Zenith

/I | |

| |
Over 15 designers are | Work as an associated | More than 350 architects are
employed by Zenith | company with Zenith | present on this platform

| |
| |
| |

2- ZENITH in-house Construction Department

C_l'_’ Civil Depatrment e Joinery & Wood department

ek

[D Aluminum & Glass Department ZE@JH Fire Fighting Department
ZENITH —laad

>

gp Mechanical & Electrical Department Air Conditioning Department

&

www.zenithholding.net

3- Adding Value

Zenith provides more value to the project than just regular developing :

Connection

Zenith Zenith 1 £ Zenith
Technology w Interior & Art Decor : _~»_Innovation Center

|
|
|
|
1.1 Sustainability & Saving Energy | 2.1 Providing Art & Decor : -Workshop production
1.2 Technical & Engineering aspects | 2.2 Providing full interior work | -Fabricating Customized Furnished
|
|
|

0000000900 0

) X : 2 . - 0
1.3 Using high Technology in our 23 Prcfvidmg luxurious products | -Decorative Items %o, < Expe"ences
projects & furnitures : °s,
L

° ° . .

o

°

°

°

°

°

% "me P~ .

) Process J; Branding o

| | g

°

°

’enith Property Development

|
-Maximum collaboration with agents and investors ! ‘
-Transparency in all development processes and transactions

zenith.developers ‘

5- Property Management 6- Marketing

-Professional Presentation

www.zenithsupports.com www.keysignature.net www.zenithrent.com

Reporting

7-Procurement

E== Zenith Production Building Material Procurement

-Import from original country
-Fabricating the raw material in Zenith workshop
-Accessibility to a wide variety of materials and sources

| % : :
Zenith : Zenith ZENITH ., Vacation {b) Zenith Media
7enih  Hospitality | Owner Association § e HOme (Lease) o Lol

Hospitality | e | 30 1A

Providing a variety of | Managing design and | Property Management -Dedicated sales center -Agent Networking

;ae:::;tr:?ri ‘f:;rresments of : z:::;::;z?&ei :;rvrces : for Hotel Apartments -Content Production services -Digital Marketing
| |
| |

8- Credibility

Strong History
Since 2006 till now

Business Growth

12 Subsidiary companies in
property development field

9- Zenith provides
Transparency,Security,
Flexibility, and Guaranty.

Sale or Rent guaranty

Typical Partnership Proposal

Security against Investment

Development Progress Tracking

Achievements

-Unlimited licenses in Dubai Municipality
-Platinum Grade in Dewa

-Collaboration with branded companii
-1S0 certificates: ISO 9001, ISO 14001,
1S0 45001

-Participated in Expo
-Constructed 197 projects
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Zenith Group's Risk Mitigation Strategies

o Zenith’s Credibility & Experience

v’ over 18 years of experience
v' successfully navigated crises and lockdown periods

v' completed many projects as both a contractor and subcontractor
v Holds an ISO certificate

@ Advantages:

Enhanced Forecasting, Strategic Adaptation, Flexible Planning, Engineering Excellence

9 Full In-house Solutions In Property Development

v' 12 Specialized In-House Companies in the Property Development Industry
v provides a comprehensive range of services, spanning from design to
execution and property management.

@ Advantages:

Strengthening Collaborative Alliances, transparency and Trust,
Alignment of Interests, Maximizing Efficiency

9 Innovative Fundraising Resources MIN MAX

v’ Zenith provides a variety of fundraising options, including off-plan sales,
partnerships, joint ventures, funding from internal sources, pooled S u cce SS

investments, and real estate alliances, to ensure success

@ Advantages:

Fundraising Innovation, Tactical Proficiency, Enhanced Forecasting, finding solution



Zenith Group's Risk Mitigation Strategies

G Value Engineering Strategies

v Zenith's Value Engineering incorporates quality control, sustainability, security,
and energy-saving initiatives to ensure thorough project optimization.

@ Advantages:

Quality Assurance, Performance Oversight, Sustainable Design Integration,
technology-driven Value Engineering

e Zenith’s Construction Efficiency

v’ Utilizing cutting-edge tools and methods to enhance efficiency, ensure
safety, and deliver quality in every project.

@ Advantages:

Reduced Material Waste, Improved Safety Standards, Precision in Execution, Enhanced
Productivity, Seamless Document Integration and Execution, Seamless Design and Coordination

6 Zenith’s building material Procurement MIN MA X

v" Import from the original supplier

v' Fabricating the raw material in Zenith’s workshops S u Ccess

@ Advantages:

Quality Assurance, Resource Management, Quality Excellence, Precision Manufacturing



Adding Value

Luxury Design

High Tech & Sustainability @

* Use eco-friendly materials * Functional Spaces

* Reduce environmental impact * Superior Quality Materials
e Art, and Décor
* Attention to Detail

e Customization and Personalization

@ Branding

* Credibility & Strong History

e Executed Projects for Well-Kknown Brands

* Implement energy-efficient designs
e Use advanced technologies
* Maintain strict quality standards

Home Automation @

* Turn On/Off Appliances
e Smart Control Of Lighting

e Adjust Home Temperature e Zenith Achievements

@ Marketing

* Marketing events

* Monitor Home Security

Property Management

* Managing Almost 1000 Apartments

°-Shf)rt-term Leasing * Creating professional presentations
* Hospitality Management e Digital marketing
* Maintenance Management (24/7) e Networking with agent



. = HIGH 22 : > >
g 9 ROl ©° & - LZ) SUCCESS
U] % % . &. P~ — E
= i L pe —
= . Q EE QUALITY ra =z Z .,
CLIENT £ ROI £ <[ == conmoL < w g E Z
SATISFACTION ey B 2 2 0O.-3358g =X
DESIGN PROFITABILITY oeuveRy L OE& %38 = 52" g E < > E QUALITY
CLARTY 5 z 5§z - z 2 5> Z CONTROL
TECHNICAL 2 O & & z »wuw o ROI
CLARITY < & sowm 0O I INNOVATION st
> w E SUCCESS § Ef LUX;Yg .
o = 48 5 ro 2 20 o o Ll
= - MARKETING & 5 Z b=t
PROJECT -8 22" ACCURACY 2 z & =P §
W = = = “
DELIVERY z=a = 2 - S & < {e]]
8 % CLARITY
TRUST © 5 B2 .,
PARTNER CLARITY q FLOW
ELEGANCE SUSTAINABILITY wol wE
® g ® ® o SECURITY Resource =2 E
PROFITABILITY =
By Mitigating a Variety o SO L
: 2 MAXIMIZED Wy DESIGN
P =z
CASH Z <«
Risks, We Stri to Deli B g °
(a g b
Z o0 jur}
ISKS e Strive 10 veliver 2: 5o
’ gg Comfor"‘ NUMEROUS FACTORS CONTRIBUTE TO ZENITH'S SUCCESS IN PROPERTY DEVELOPMENT RELIABILITY ég
: RESOURCES — COMMITMENT EFFICIENCY
) 7 2 MANAGEMENT = RESOURCES
Projects Successfully.
CELLABILITY RESOURCES PRODUCTIVITY z
BUDGET >— PARTNER COMFORT prestice & ¢ =
CONTROL Iy ROI 5 LEGALIZATION & o
LUXURY m g'.z St % SUCCESS
HIGH 28 <3
ROl & mumd 3° >° 5 Z 5% *
DESIGN x GUARANTEE 8 2 . 52 O i Q
E o0 ; O e a E 2 @ m e
2 : g § 4 e BRAND é % 25 v O PRESTIGE
=] ~ O W 3 2 i3 ol
O = 0 - % < BRAND
ROl T ASSURANCE Z 3 & = 5
LUXURIOUS rot & OO g z PROFITABILITY !
ui E 1T INVESTMENT 5
EFFECTIVE & E " RETURNS rol -
[+
GOAL < S
) U S ASSURANCE
<C = CONVENIENT = =




A EUINL
Group

Get in touch

@& www.zenithdeveloper.com

U Instagram: in Linked in:

Zenith.developers Zenith Group




